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NAME WITHHELD  
CLINICAL INVENTORY 
MANAGEMENT APP
Traditionally, managing clinical 
inventory has been such a dry 
process, that translating it to the 
digital world was a challenge…so 
much so that the client’s first 
objective was create something that 
their supply managers would actually 
use, as all previous attempts were 
so much as ignored, which led to 
poor reporting and cost estimates. 
 
Approaching it differently meant 
actually going down to the shipping 
facilities, asking questions and 
testing the product. The end result 
was an easy yet robust mobile app 
that the managers could carry 
around with them and use, improving 
cost estimates by 27% in just the 
first quarter.
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NAME WITHHELD  
CLINICAL INVENTORY 
MANAGEMENT APP
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TRUCK'D 
FOOD TRUCK MOBILE APP

Some hungry friends and I had a 
very small problem we wanted to 
eliminate: How do I know what food 
trucks are around me, so I know 
where to eat? We then started a side 
project to solve it.
 
 
After that was solved, other 
questions arose, like “How do we 
keep an updated database?” and 
“How do we get users to adopt the 
product?” It became a fun lesson on 
how to create user requirements by 
shipping the smallest possible 
answer to each of these problems. It 
afforded us to solve more questions.
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ACTING COACH  
VIDEO CHAT SERVICE APP

When Acting Coach brought their 
app to me, they had an almost 
finished app designed by another 
designer, but they weren’t happy 
with it. They were very concerned 
with budget, and wanted to keep as 
much of the former design they 
could, for progress sake.
 
I introduced them to a new process, 
which started from their own app 
goals, to revealing user goals 
through interviews, which revealed a 
story map that unveiled our true 
process. They were quickly confident 
in this way, and didn’t want to go 
back to anything they had before. 
The users we tested agreed, 
substantially.
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ACTING COACH  
VIDEO CHAT SERVICE APP
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ACTING COACH  
VIDEO CHAT SERVICE APP
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MEDIDATA BALANCE 
REDESIGNING TREATMENTS

I had worked with the Balance app 
for almost 5 years, but the base of 
the app had never been quite right. 
Although brilliantly written by an 
engineer, it wasn’t quite parallel with 
how customers saw their own 
products. 
 
We wanted to add something called 
“cohorts,” which would have added a 
layer under the whole thing.  
 
So we interviewed our customers to 
see where our gaps were, and by 
the time we finished, the customer 
had to take half the steps they 
previously did to define their 
treatments, even with the new layer.
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MEDIDATA BALANCE 
REDESIGNING TREATMENTS
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MEDIDATA BALANCE 
REDESIGNING TREATMENTS
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Process Flow 

Cohort Phase Status

Overview

This process flow displays the logic required for the 
different phases a cohort study will go through in its 
life cycle. This includes user and system driven 
phases, as identified by icons displayed in the key 
below

Notes 

A) The user will determine when the elements of the 
cohort have all been defined and they will manually 
change the status from 'Created' to 'Approved'. This is 
due to the requirement of including a manual approval 
prior to being able to open a cohort.

B) Once 'Approved' you can not edit anything user has to 
return status to Created if they need to edit or change 

C) Opening a Cohort should be done by using a button in 
the Cohort item view. Once a cohort is open all of its 
elements will be locked. [Apart from areas were Edit Live 
Design has been applied]

D) Capping will be available for all cohorts, but the user 
will also be able to disable capping at a cohort 

Note: Simulation will be disabled for cohort studies 

Key 

            
            System Driven Status

            User Driven Status 

Cohort is Created Status:        
Draft 

Complete Cohort 
Design 

Status:          
Open - Full

Are all 
design elements 

defined?
No

Close Cohort?

Is Capping Enabled?              

Yes

Has the Cap 
been met?

Yes

               
Status:          

Closed to 
enrollment 

User can also bypass the 
cap and close the Cohort Status:      

Open -  
Enrolling

Is study 
management 

setup ? [Supply plans, site 
assignments, Packlist 

upload, inventory 
etc] 

Complete Study 
Management 

Setup  
No

Yes

Are all 
other Cohorts in 
this study in any 

status except 
'Open'?

Yes

No

Error Message: Only 
one Cohort can be 
open at anytime - 

show which cohort is 
open

Do you want to 
open this cohort? 

Confirmation Message:  
Please be aware that on 

opening is Cohort, subjects 
will begin being allocated to 

the cohort  

Yes

Yes

Reopen 
Cohort?

Yes 

Approval steps will 
be required to 
re-open [email]

See Note C

Increase Cap

Is Study marked 
as 'Is Production' in 

Imedidata?
Yes

User clicks 'GO 
LIVE' in study 

properties 
No

User clicks 'TEST 
AS LIVE' in study 

properties 

See Note A

<<system>>           
User will receive an 

alert to take action to 
either:                            

1)  Increase Cap         
2)  Close Cohort         

Status remains as 
'Open-Enrolling' No

No

Cap is part of the cohort 
properties so you can edit it 

after the cohort is open 

system will pause 
subjects enrolled until 

user takes action. 
However treatment 

does not stop  

Status:     
Ready  

Yes

See Note B

See Note D

if user wants to 
pause enrollment but 
continue treatment 

they will have to adjust 
the cap 

You can still upload after open 

If permuted 
block, has RAND list 

been uploaded/ 
Generated 

Upload RAND List 

Have 
all 

Treatment Design 
Rules been 
assigned?

Yes

No
Complete 

Treatment Design 
Rule assignments 

Yes

No

system will Stop 
subjects being 

enrolled and cap can 
not be changed.  

However treatment 
does not stop  

Status:          
Stopped 

Yes

Enrollment and 
Treatment is stopped 
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MEDIDATA BALANCE 
MULTIPLE SEARCHING W/ TAGS

As the bulk of Balance’s purpose is 
inventory, it requires its users to sift 
through a lot of different kind of data. 
This makes the ease of filters and 
searching crucial. 

In this method, we allow the user to 
input a search, and drop a tag below 
to show how the table is being 
filtered, and allowing them to create 
new searches.

This allowed us to eliminate 
repetitive select menu filters and free 
Balance of space, while still giving 
the user precise control of filtering. 
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MEDIDATA BALANCE 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MEDIDATA MCC ADMIN  
USER DETAILS

As a part of combining their products 
into one platform, Medidata 
redesigned their user administration 
process with a a new product, MCC 
Admin. I designed the product from 
the ground up having familiarity with 
past failures working on their 
previous tool. 
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MEDIDATA MCC ADMIN  
USER DETAILS
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MEDIDATA BALANCE 
FIELD MAPPER CONCEPT

This concept of a field values 
mapper stemmed from the childrens’ 
activity game of matching two 
groups of items by drawing a line.

In this mapper, a user clicks in one 
group, and then clicks its match in 
the next column. When a user 
hovers over a mapped value, it it 
highlighted, and so is its match in the 
next column, drawing an inferred line 
between the two columns.

ian harrington
16



www.ianharrington.com

MEDIDATA BALANCE 
FIELD MAPPER WIREFRAMES
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MEDIDATA IMEDIDATA  
ASSIGN SITES CONCEPTS

This is the flow concept for 
Medidata’s Access Admin tool, 
iMedidata to assign Clinical 
Research Sites to a user. The trick 
was detecting what types of users 
needed which kinds of access, but 
still allowing some users owner 
access to change certain types of 
information.
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MEDIDATA IMEDIDATA  
CATEGORIZED AUTO-COMPLETE 
SEARCH EXPLORATION

These concepts were prepared for 
Medidata’s portal application, 
iMedidata. They explore different 
ways of providing users auto-
complete access to aggregate  
tagged views of a user’s assigned 
studies.
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